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OPERATIONAL TOUR LENGTHS
ISSUE

Change of operational tour lengths in Joint and Multi-national environments on Op HERRICK from 4 to 6 months.

KEY POINTS
· As directed by CDS, the tour lengths for posts on operations in Joint and Multi-National environments on Op HERRICK are to be extended from 4 to 6 months.
· The change is to be completed by 1 Sep 09 and will include the following:

· All sqn ldr and above posts in Joint and Multi-national environments, with the exception of a small number of single Service operational and support appointments.

· Eighty-two sgt to flt lt posts in Joint and Multi-national environments which deliver continuity of tenure and maintain operational capability. 
· The change does not affect the deployments of formed units nor does it affect the existing tour lengths of personnel deployed on other Operations.
BACKGROUND

The RAF’s approach to providing Individual Augmentees (IAs) is to draw personnel from all units including MOBs as evenly as possible and to keep the consequent gapping of each post to a manageable level in order to sustain the delivery of the majority of our outputs; this approach will continue to be the foundation of RAF policy.  

The majority of RAF personnel deploy as IAs
 on 4-month tours of duty overseas and this will continue.  Some personnel already deploy for 6-month tours and a small number of senior officers are deployed for 9 and 12-month tours.  The 4-month timescale represents, for the majority, the optimum balance between effectiveness in theatre, sustainability at home and the ability to generate concurrent capability for UK resilience operations, contingent liabilities and deployed theatres.  
Following the decision to transition operations in Afghanistan to a campaign footing, CDS has noted that future success depends upon important relationships with key Afghani and coalition personnel, as well as a profound understanding of the complexities of the operation by key commanders and their staff.  Consequently, CDS has directed that there is a need for increased continuity of tenure among personnel filling critical appointments that are key to deciding and maintaining the operational direction of the Afghanistan Campaign, primarily in the joint and multi-national environments.  Following direction by CDS, the 6-month tour amendment has been applied only to those posts which are deemed essential to campaign continuity.  Furthermore, IA personnel whose role in Theatre is to carry out a specialist RAF function (for example in support of air operations from 904 EAW) will continue to deploy in accordance with RAF policy.  Formed units will continue to deploy in accordance with the requirements set by their commanders.
ADDITIONAL INFORMATION
Personnel who are affected by this change will be notified by their respective career managers.  Further direction can be obtained from SO1 A1 Ops, HQ AIR Cmd, Wg Cdr Adrian Bettridge via e-mail on Adrian.Bettridge108@mod.uk or via telephone: (Civ) 01494 497333 (Mil) 95221 7333.  
� As at 1 Apr 09 there were 2979 personnel deployed OOA; 1199 Formed Unit personnel and 1780 IA. 
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